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Upleashed Launches PulseAl: A Strategic Catalyst for
Human Capability in the Al-Accelerated Skills Economy

Thursday 5 March, 2026

DOUGLAS, Isle of Man, 05 March 2026 — Upleashed today announced the wider availability of PulseAl,
an Al-augmented skills matrix platform designed to transform how modern organisations map, measure,
and mobilise their workforce capability. By moving beyond static spreadsheets and subjective reviews,
PulseAl provides a real-time, data-driven view of team readiness, enabling leaders to spot vulnerabilities
early and prioritise development with surgical precision.

Disrupting traditional HR tech pricing models, PulseAl is available at a transparent rate of £199 per
organisation per year.? This includes unlimited Team / Project Leads and Team Members, a move
specifically designed to democratise skills tracking and ensure every person in an organisation, from the
C-suite to the newest apprentice, has a visible roadmap for growth.

Al as the Accelerator of the Skills Gap The global workforce is currently navigating an unprecedented
shift. Artificial Intelligence is no longer a future prospect; it is an active accelerator of change that is
rapidly devaluing traditional skill sets while simultaneously creating a demand for new, complex
competencies. Recognising this shift and understanding exactly where to change and upskill is more
important than ever. Businesses that fail to map their human capital against this accelerating curve risk
obsolescence. PulseAl serves as the essential navigator for this transition, helping leaders identify which
human skills remain competitive and which require urgent evolution.

Putting the "Personal” back into Personal Development

PulseAl is fundamentally putting the "personal” back into personal development. By engaging directly in
the self-assessment process, team members contribute actively to their own growth using a
research-backed capability framework that ensures every evaluation is objective. The platform moves
beyond the "opinion-led" trap, grounding assessments in doctoral-level research to remove subjectivity.

Perhaps most importantly, when a misalignment surfaces between a team member and their leader
regarding specific skills or targets, PulseAl acts as a catalyst to accelerate meaningful dialogue. This
ability to spark honest, data-driven conversation is a powerful tool for aligning individual progress with
strategic organisational goals. It turns a potentially awkward review into a collaborative roadmap for
success.

Eliminating Workforce Blind Spots

Too often, capability gaps only surface when a project fails, onboarding stalls, or training budgets are
misallocated based on popularity rather than proven need. PulseAl brings structure to this widespread
problem. By providing a framework where teams define essential skills and record proficiency against
agreed target levels, the platform generates a "shared truth." This allows organisations to move from
administrative monitoring to visible capability signals that managers can act on immediately.

Strategic Resilience: Eliminating Key-Person Dependencies

One of the most critical vulnerabilities in modern business is the "key-person dependency,” which is the
risk that essential knowledge or skills reside in a single individual. When these individuals leave or are
unavailable, delivery stalls. PulseAl’s heat map views allow leaders to identify these single points of
failure in seconds. By making skills visible across roles and projects, organisations can proactively
manage cross-skilling and succession planning, building a more resilient, anti-fragile workforce.

Meeting the "In-Pocket" Demands of Gen Z and Millennials

The modern workforce, particularly Gen Z and Millennials, expects transparency, instant feedback, and
clear career progression. Traditional annual reviews and "locked" spreadsheets no longer meet these

expectations. PulseAl meets this "on-demand" culture by delivering development roadmaps directly to
the user's mobile device.

When a team member can see their current proficiency versus their target level on their phone,
development becomes a continuous, daily conversation rather than a once-a-year administrative burden.
This level of transparency is a significant driver for talent retention, as employees can clearly see the
path to their next promotion or role.

Intelligent Efficiency: Solving the Population Pain Point
PulseAl is research-informed and shaped by real-world data. Upleashed’s underlying dataset spans over
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105.5 million skills assessments, combined with direct feedback from teams navigating the complexities
of modern capability frameworks. A primary barrier to skills mapping has historically been the
administrative burden of initial data population, which often led to project abandonment.

PulseAl addresses this with a "light touch" Al implementation that automates the initial population of
skills, removing the friction that once stalled progress. Once the initial baseline is established, Al within
the platform generates automated analytics summaries from the datasets. These insights help to guide
and inform leaders, providing instant clarity on team health without the need for manual report
generation. This enables teams to apply the Pareto principle, focusing on the 20% of skills that drive
80% of the value.

The Shift to a Skills-Based Organisational Model

The global business landscape is shifting from traditional job-title-based structures to a skills-based
organisational model. In this new paradigm, work is deconstructed into specific tasks and the skills
required to complete them. PulseAl is built to be the engine for this transition. By providing a dynamic
inventory of workforce capabilities, it allows HR professionals and operational leaders to align their
human capital with evolving strategic goals in real-time.

A Simple, Four-Step Workflow for Immediate Impact
Unlike legacy ERP or HRIS systems that require months of configuration, PulseAl is built for rapid
deployment:

e Define: Leaders map the essential skills required for specific roles, teams, or upcoming
high-priority projects.

e Assess: Team members and leads record current proficiency levels against agreed benchmarks
on a doctoral-backed 0 to 5 scale, reducing subjectivity.

e Analyse: The platform generates visual, colour-coded capability matrices, highlighting strengths
and exposing "red zones."

e Act: Leaders deploy targeted training, mentoring, or recruitment initiatives based on objective
data rather than guesswork.

Key Platform Highlights:

e Eliminate key-person dependencies: Make skills visible across teams, roles, and projects using
clear current-versus-target views to instantly spot vulnerabilities.

e Spot capability gaps early: Proactively prioritise training spend and development actions with
intuitive reporting that flags team readiness before it impacts delivery.

e Reduce manual administration: Replace outdated spreadsheet tracking with structured,
repeatable assessments and Al-automated data population.

e Deliver "in-pocket" development: Share accessible capability roadmaps instantly on web and
mobile to meet the expectations of modern talent.

e Democratise skills tracking: Transparent pricing at £199 per organisation per year, with
unlimited seats included to ensure high adoption.

Democratising Access to Growth

By offering PulseAl at £199 per year for the entire organisation, Upleashed is removing the financial
barrier to workforce development. "We obsess over measuring revenue and output, yet we guess at
capability," says Dr Alex J. Martin-Smith, Founder of Upleashed. "PulseAl ends that guesswork. We built
this to move capability mapping out of closed-door reviews and into the hands of the people doing the
work, driving growth for everyone."

To learn more about the platform or to start a baseline assessment, visit Upleashed online.

About Upleashed

Upleashed builds practical tools and services that help organisations strengthen capability, improve
clarity, and support consistent delivery. Based in the Isle of Man, the company focuses on the
intersection of Al, human potential, and operational excellence.

About PulseAl

PulseAl by Upleashed is an Al-augmented skills matrix platform that helps organisations map capability,
set targets, identify gaps, and track development with minimal admin.

? Fair use policies apply.
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Company Contact:

Upleashed® Limited

T.0330 122 1223
E. ams@upleashed.com
W. https://upleashed.com/

Additional Contact(s):

For interview requests, expert commentary, or high-resolution media assets, please visit the official
Upleashed Media Kit at https://upleashed.com/media-kit/. Dr Alex J. Martin-Smith is available for
discussion regarding Al-driven workforce transformation, the global skills gap, and the implementation of
research-backed capability frameworks.

View Online
Additional Assets:
https://upleashed.com/media-kit/

Newsroom: Visit our Newsroom for all the latest stories:
https://www.upleashed.pressat.co.uk
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