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Skyline Marketing is a successful sales and marketing firm that specialises in outsourced direct
marketing. With it external brands' reputations at stake the firm place emphasis on their own company Scan Me:
culture, to ensure it runs through all the company's processes including independent contractor duties.
The firm promotes a diverse salesforce and they believe this adds to their brand value when offering their
services across a variety of sectors.

Benefits cited by Skyline Marketing for promoting a strong company culture include developing an
independent forward thinking salesforce that doesn't require constant supervision. With a clear uniform
structure throughout, Skyline Marketing also creates a sense of stability even during a shaky economical
state. The firm also believes that its their culture and ethos that attracts the best contractors from the
millennial era, due to their desire to source meaningful work.

Skyline Marketing offers three simple tips on how to improve company culture:

Honour the past, look to the future — Rest importance on the company's history and the values in
which success and stability was found. Those CEQ's who respect the company's core values will
maintain the successful vision.

Re-evaluate the rules - Each company follows different rules and structures, and along the way these
may become outdated. Businesses must keep abreast of market trends and maintain a competitive edge.
It is important to take time to evaluate processes and make amendments where needed. To maintain
morale, it is important to communicate changes ahead of time and place emphasis on the benefit of
change.

Set the example — To ensure a consistent culture can be maintained it is important to lead by example.
Actions and behaviors are infectious, so ensure that all leaders are using their influential power positively.

Skyline Marketing is an outsourced sales and marketing firm that specialises in developing personalised,
face-to-face direct marketing campaigns that allows them to take their clients' products and services
direct to consumers. Skyline Marketing connects with consumers directly because they believe this is the
most personalised form of communication and the most effective way to create long-lasting and personal
connections between brand and consumer.
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