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Magic Hour Research Publishes “Best Image-to-Video Al
2026” Benchmark - Consistency, Motion, and Control
Scorecards

Monday 27 April, 2026

Oakland, California - April 22, 2026 - Magic Hour Research today published a lab-style benchmark
ranking image-to-video workflows based on creator-critical metrics: frame consistency and motion
control. Many image-to-video footage often fails due to flicker, inconsistent motion across frames, and
identity drift especially during fast movement.

The report is designed to make “best image-to-video” less subjective by publishing a repeatable scoring
rubric and stress-test protocol.

Top picks (2026) - winners by workflow type

e Best overall for image-to-video (consistency and motion control) - Magic Hour
Balanced performance for scene-to-scene consistency, motion realism, and user control, well
suited for everyday uses.

e Best for motion quality - Kling
High-fidelity motion synthesis and fine-grained control over micro-expressions using Kling 3.0.

e Best for low-latency output - Google Veo
Mobile and desktop integration with lower compute cost for consistent personal motion.

e Best for creative control - Higgsfield

Flexible, transparent baseline for teams that want reproducible local control and model inspection.

What this benchmark tested (and why it matters)

Turning image to video fails most often in predictable ways:

¢ Flicker across consecutive frames that ruins perceived continuity

¢ Pose and topology collapse when generating head turns or full-body motion
e Lighting and color drift that breaks realism

e Lack of fine control over motion timing, amplitude, and expression

This benchmark isolates those issues in controlled tests so creators can compare workflows on the
problems that actually affect real outputs.

The scoring rubric (published methodology)

e Motion consistency (35%) - frame-to-frame continuity and flicker resistance

e Realism (25%) - natural-looking motion, anatomical plausibility

e Creative control (20%) - ability to direct motion timing, intensity, and expression

e Multi-subject reliability (10%) - handling of multiple figures without cross-contamination
e UX + speed (10%) - steps to first usable result + iteration speed

Stress test design (April 2026)

Test window: April 13-20, 2026

Test set: 10 source images with target motion scripts (6-12 seconds rendered at 24-30 fps), across 8
target scenarios

Total runs per workflow: 80 renders (10 images x 8 stress scenarios)

Total video generated: 320 swaps (80 swaps x 4 workflows)
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Stress scenarios:

. Dolly zoom

. Product hero rotation

. Parallax depth movement
. Time freeze with motion

. Camera push in

. Object transformation

. Floating elements.

. Wind sweep
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Judging protocol:

e Two independent raters scored each clip using the rubric
¢ Disagreements resolved with a third review pass
¢ No manual post-editing, masking, or compositing was applied

Scorecard
Workflow  Best for Motion Realism (25) Creative Multi subject UX+speed Total (100)
consistency control (20) (10) (10)
(35)
Magic Hour Best overall 29 22 16 8 10 85
consistency
and control
Kling Motion 27 21 16 7 10 81
Quality
Google Veo Low latency 31 19 14 6 9 79
output
Higgsfield  Creative 27 22 18 8 9 84
control

Three concrete examples from the consistency and motion test
Example 1 - Dolly zoom (10s, indoor light, dramatic motion)

e What to look for: background stretching feels natural, subject subtly wraps during rapid zoom
movement, depth consistency between subject and background, edges around subject blur
during the zoom shift.

Example 2 - Time freeze with motion (8s, subject static with active background)

e What to look for: frozen subject still has micro-movements (breaking the freeze illusion), moving
elements (people, particles) clip through the subject, inconsistent motion blur directions, shadows
or reflections of the subject still moving despite the freeze

Example 3 - Object transformation (10s, smooth morphing sequence)
e What to look for: morphing phase looks realistic and structured, textures flicker or reset between

frames, proportions distort before snapping into final form, lighting and reflections stay consistent
across the transformation

Disclosure
This report is published by Magic Hour. Magic Hour is included and evaluated using the same scoring
rubric as other workflows. No vendor paid for inclusion or ranking, and no affiliate compensation was

accepted for placement.

Corrections / submissions: Tool builders and users can submit reproducible evidence and sample inputs
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to research@magichour.ai for consideration in future updates.

Media Contact
Press Team - Magic Hour Al, Inc.
press@magichour.ai

About Magic Hour

Magic Hour is an Al video and image creation platform offering Face Swap (photo/video),
Image-to-Video, Video-to-Video, Lip Sync, and Al Image Editing.
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Company Contact:

Magic Hour Al, Inc.

T. 1 (628) 600-0719
E. press@magichour.ai
W. https://magichour.ai

Additional Contact(s):

Press Team - Magic Hour Al, Inc.

Email: press@magichour.ai

Alternative (research reports): research@magichour.ai

View Online

Newsroom: Visit our Newsroom for all the latest stories:

https://www.magichourai.pressat.co.uk
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