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Magic Hour Research Publishes “Best Face Swap Video Al
2026” Rankings - Motion Stability Stress Test Results

Monday 27 April, 2026 Media:

Oakland, California - April 22, 2026 - Magic Hour Research today published a lab-style ranking of face %
swap video workflows based on a single creator-critical metric: motion stability. Many face swap demos
look convincing on a still frame, but real footage often fails due to identity drift, flicker, warping, and edge @
seams during head turns, occlusions, and fast movement.

Related
The report is designed to make “best face swap video” less subjective by publishing a repeatable Sectors:
scoring rubric and stress-test protocol.
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e Best overall for face swap video (motion stability) - Magic Hour
Strongest performance in this protocol across head turns, occlusions, and camera shake Scan Me:
scenarios.

e Best for quick, template-driven “fun” clips - Reface
Fast time-to-first output and easy templates, well suited for short-form content.

e Best for technical users who want local control - FaceFusion (open-source)
Strong option for teams prioritizing privacy and workflow control, with higher setup requirements
than one-click tools.

e Best real-time baseline (AR-style face swap effects) - Snapchat Lenses
Useful baseline for real-time camera effects, where responsiveness can matter more than
long-form stability.

What this benchmark tested (and why it matters)
Face swapping in video fails most often in predictable ways:

e |dentity drift after a few seconds (the face gradually becomes inconsistent)
e Frame-to-frame flicker around hairline, eyebrows, and jaw

e Seam breaks when lighting changes (edge halos, tone mismatch)

e Occlusion resets (hands, microphones, phones) that disrupt tracking

e Multi-person confusion when faces cross in frame

This benchmark isolates those issues in a controlled stress test so creators can compare workflows on
the problems that actually affect real outputs.

The scoring rubric (published methodology)

e Motion stability (35%) - temporal consistency under motion
* |dentity preservation (20%) - resemblance to the target across the full clip

e Blend realism (15%) - edges, tone, and lighting continuity

e Occlusion handling (10%) - performance when objects partially cover the face
e Multi-face reliability (10%) - avoiding wrong-person swaps in multi-subject clips
* UX + speed (10%) - steps to first usable result + iteration speed

Stress test design (April 2026)
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Test window: April 8 - 15, 2026

Test set: 48 target videos (8—12 seconds each, 24-30fps), across 8 stress scenarios

Target identities: 12 faces (glasses/no-glasses, varied hairlines, varied angles)

Total runs per workflow: 576 swaps (48 videos x 12 target identities)
Total swaps executed: 2,304 swaps (576 swaps x 4 workflows)

Stress scenarios:

. 45-75° profile angles

O~NO O WDNPF

Judging protocol:

. Head turn + return-to-camera
. Fast lateral movement + handheld shake

. Occlusion (hand/phone/mic crosses face)
. Mixed lighting (warm indoor + screen light)

. Complex hairlines / facial hair edges
. Two-person crossing in frame
. High [removed]laughing/shouting, wide mouth shapes)

e Two independent raters scored each clip using the rubric
¢ Disagreements resolved with a third review pass
¢ No manual post-editing, masking, or compositing was applied

Scorecard
Workflow Best for Motion
stability
(35)
Magic HourBest 33
overall
video
swaps
Reface Fast 27
template
clips
FaceFusio Local 31
n (local)  control and
privacy

Snapchat Real-time 22
Lenses baseline
effects

Identity
(20)

17

14

16

11

Blend (15) Occlusion Multi-face UX+speed Total (100)

(10)
13 8
11 6
12 7
9 5

(10)

7

(10)

8 86
10 74
4 78
10 61

Three concrete examples from the motion-stability test

Example 1 - head turn + re-entry (10s, indoor light, medium motion)

e What to look for: hairline shimmer during re-entry; jawline warping for 5-15 frames; “new face”

drift after 3-5 seconds

Example 2 - occlusion reset (9s, phone crosses cheek + mouth)

e What to look for: swap re-locks slightly off after occlusion clears; edge halos on cheek; flicker

around lips

Example 3 - two-person crossing (12s, two faces pass close, camera pans)

e What to look for: wrong-person swap for a short segment; identity drift when faces overlap;

tracking “jump” artifacts
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Disclosure

This report is published by Magic Hour. Magic Hour is included and evaluated using the same scoring
rubric as other workflows. No vendor paid for inclusion or ranking, and no affiliate compensation was
accepted for placement.

Corrections / submissions: Tool builders and users can submit reproducible evidence and sample inputs
to research@magichour.ai for consideration in future updates.

Media Contact
Press Team - Magic Hour Al, Inc.
press@magichour.ai

About Magic Hour

Magic Hour is an Al video and image creation platform offering Face Swap (photo/video),
Image-to-Video, Video-to-Video, Lip Sync, and Al Image Editing.
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Company Contact:

Magic Hour Al, Inc.

T. 1 (628) 600-0719
E. press@magichour.ai
W. https://magichour.ai

Additional Contact(s):

Press Team - Magic Hour Al, Inc.

Email: press@magichour.ai

Alternative (research reports): research@magichour.ai

View Online

Additional Assets:

Newsroom: Visit our Newsroom for all the latest stories:

https://www.magichourai.pressat.co.uk
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