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Leading Shipowners embrace partnership model for
sustainable vessel recycling

Thursday 9 April, 2026

Wreckdock is witnessing a fundamental shift in how the maritime industry approaches vessel
decommissioning, as prominent shipowners join the platform as long-term partners rather than seeking
one-off recycling contracts. This partnership model centers on shared governance, transparency, and
strategic alignment at board level, marking a departure from purely transactional approaches. The
development reflects a broader industry recognition that responsible end-of-life solutions require
sustained commitment beyond immediate commercial considerations.

A governance-based approach to ship recycling

Unlike conventional recycling arrangements, Wreckdock's partnership structure integrates shipowners
into decision-making processes that shape industry standards. This model creates accountability
mechanisms that extend throughout the vessel's final journey, helping ensure practices align with
environmental and social responsibility commitments made at the corporate governance level. The
approach responds to growing pressure from investors, regulators and civil society for demonstrable
sustainability outcomes in maritime operations.

The partnerships reflect increasing awareness that conventional ship breaking practices carry
reputational and regulatory risks that companies can no longer afford to overlook. By embedding
environmental justice principles into decommissioning frameworks, participating shipowners
acknowledge that operational responsibility extends to a vessel's entire lifecycle.

Industry maturation beyond optimisation

"We're observing a maturation in how serious shipowners think about their environmental footprint,” said

Erwin Jager, spokesperson and CEO of Wreckdock. "These partnerships show that companies
increasingly understand responsible recycling as a strategic imperative, not merely a compliance
exercise. The shift from transactional thinking to collaborative governance represents the kind of
systemic change our industry needs."

This evolution comes as international regulations tighten around ship recycling practices, with

frameworks like the Hong Kong Convention establishing clearer standards for safe and environmentally
sound breaking. Shipowners joining Wreckdock position themselves ahead of regulatory developments

while contributing to improved industry-wide practices.

Alternatives to harmful practices

The partnership model offers shipowners credible alternatives to facilities that continue operating under
conditions harmful to workers and communities in developing regions. By choosing platforms committed

to clean and safe recycling, companies can reduce the likelihood that their vessels contribute to the
environmental and social damage associated with beaching practices still prevalent in parts of South
Asia.

About Wreckdock
Wreckdock operates a secure ship recycling facility that ensures clean, safe and equitable practices

while providing workers with decent employment conditions. The platform's commitment to sustainable
decommissioning is based on respect for human rights, workers' rights and principles of global

environmental justice. Wreckdock aims to act as a catalyst for transforming global ship recycling through

effective advocacy and operational excellence.
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