
 

Forrest Bell Reveals How to Overcome Common Sales
Management Fears

Friday 5 February, 2016

Managing a sales team without confidence in the processes you are performing can put limits on
potential warns Forrest Bell. Here the sales and marketing firm have shared some of the common fears
among sales managers and addressed how to overcome them.

About Forrest Bell: http://www.forrestbell.com/about/

As an outsourced sales and marketing firm Forrest Bell have a responsibility to their clients to secure the
best results possible in terms of brand awareness, market reputation and sales. One of the firm's main
strengths is their ability to create adaptable sales strategies that react to the needs of the customers they
meet on their clients' behalf. These strategies centre on personalisation of the customer experience and
put the customer first in order to deliver a memorable experience which will not only appeal to customers
but encourage them to stay loyal to their clients' brands. 

To maintain the high success rate of their sales strategies the firm have built a community of talented and
focused sales leaders, who drive action and ensure each process of the sales strategy is implemented
effectively. In doing this Forrest Bell are able to exceed client expectation and support their contractors in
reaching their full potential. 

Forrest Bell believes that due to the demands of the sales industry it can on occasion be easy for those in
management roles to become overwhelmed and lose confidence in their performance. To combat this,
the firm have shared some of the advice they give their contractors when moving up towards sales
leadership. 

Issue 1: Not making the best use of time

For sales professionals, getting to a point of sales often involves a lot of back and forth, and incorrect
product information or services configuration can slow down the process even further. For sales
managers wanting to use time more wisely, integrating specific software into existing processes can help.
Software such as Configure Price Quote software can streamline quoting and customer data, shorten the
sales cycle, and increase revenue.

Issue 2: Errors and Vulnerability Occur When Manually Inputting Data 

Moving data from one document to another can cause errors and lead to certain key bits of information
being lost. Losing data can cause uproar among consumers so Forrest Bell recommends using an app
with collaborative data migration as this will reduce the chance of errors and ensure all data stays safe. 

Issue 3: Lack of Motivation from Workforce

Sales is by no means an easy industry, it can be demanding and tiring and professionals naturally suffer
from occasional bouts of lethargy. Unfortunately when motivation slips results also fall, so sales
managers must be on the ball when it comes to motivating their workforce. Incentives and competitions
can help push professionals to reach their targets. Providing consistent updates and feedback on
performance during competitions can also boost drive and increase engagement and excitement. 

Forrest Bell are fully committed to supporting the growth of talented sales professionals and offer a wide
range of opportunities to those looking to make it big within the sales and marketing industry. By sharing
their expertise the firm help professionals widen their skills set and gain the necessary knowledge to take
on managerial responsibilities with confidence. 
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