
 

Flexibility Key to Retention and Happiness in UK SMEs

Tuesday 4 November, 2014

6%* of SME employees believe the right to request flexible working has made a difference in their
organisation;
Three fifths (59%) believe that offering the right benefits fosters a happy, motivated workforce;
A third (32%) are planning to leave their current role within the next 12 months to join an
organisation with better benefits;
Bupa calls on SMEs to consider how best to attract, motivate and retain employees.

Just 6% of UK SME employees believe the right to request flexible working has made a difference within
their company, according to the latest research from Bupa.

Fewer than one third (32%) of SME employees are confident their boss will support them if they make a
flexible working request. In fact, almost two in five (37%) worry they could lose their job altogether if they
request to work flexibly.

Benefits such as flexible working are viewed as key by SME workers: half (50%) think companies
underestimate the part that benefits have to play in the overall feel of the company, and a similar number
(51%) believe that not offering benefits damages an employer's attractiveness to new recruits.

Employers taking their benefits packages seriously should see the results with three fifths (59%) of those
who work for small and medium-sized enterprises believing that offering the right benefits helps foster a
happy, motivated workforce.

Richard Norris, SME director at Bupa, comments:

"While not every job or industry lends itself to flexible working, by supporting it where appropriate, leaders
and managers can help attract talent and keep their workforce happy and productive.

"SMEs can often make changes more easily than larger organisations and they should embrace the
opportunity to ensure their benefits appeal to their current and potential employees."

Retention risks

The new research from Bupa finds many small businesses are not taking full advantage of their ability to
be adaptable to their employees' needs.

Only 9% of SME workers have been asked what benefits they would actually appreciate, and just a
quarter (29%) of companies tailor them to suit their staff. Two fifths (44%) think their company needs to
"seriously reconsider" how employees are rewarded. 

More worryingly, as many as one in three (32%) SME employees are planning to leave their job in the
next 12 months to join an organisation with better benefits.

It's the little things that count

Benefits come second only to salary in attracting employees to a new company, Bupa's research found;
with two in five (42%) believing that benefits are the most important consideration when choosing a job.

In fact, two in five (43%) employees feel more motivated by being treated well on a day-to-day basis than
receiving a pay rise.

Richard Norris adds:

"The power of the benefits package in attracting, motivating and retaining employees should not be
underestimated. Those who do so, face the very real risk that talent could be lost to competitors.

"Leaders must take steps now to engage with their employees to help create the right environment for
them to flourish and perform, ensuring they feel valued and rewarded. Ultimately, this will help drive the
business forward." 
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NOTES TO EDITORS *2000 employees in UK SMEs were independently surveyed by One Poll in
September 2014

CONTACT US Bupa Press Office:

Tel: +44 (0)207 656 2454 / bupapressoffice@bupa.com 

ABOUT US Bupa's purpose is longer, healthier, happier lives.

As a leading international healthcare group, we offer health insurance and medical subscription products,
run care homes, retirement villages, hospitals, primary care centres and dental clinics. We also provide
workplace health services, home healthcare, health assessments and long-term condition management
services.

We have over 22 million customers in 190 countries. With no shareholders, we invest our profits to
provide more and better healthcare and fulfil our purpose.

We employ more than 70,000 people, principally in the UK, Australia, Spain, Poland, New Zealand and
Chile, as well as Saudi Arabia, Hong Kong, India, Thailand, and the USA.

For more information, visit www.bupa.com.
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