
 

Blue Moose: Goal setting and high standards are the key
to success 

Monday 8 May, 2017

During a recent motivational workshop with their contractors, the direct marketing firm Blue Moose
emphasised the importance of setting high standards and explained how detailed goal setting could lead
to success. Here the company outlines why it is important to set goals and how they are encouraging
their workforce to do the same.

About Blue Moose: http://wearebluemoose.com/about-us/

Direct Marketing specialists, Blue Moose recently held a workshop for their contractors, where they
outlined the importance of goal setting and how this leads to success. During the workshop, the firm
explained that organisations that share a particular goal or have invested interests and are more willing to
work together will have increased determination to achieve the goal. 

The firm went on to state that goal setting within a team increases motivation, urgency and focus and
ultimately has a positive impact on an organisation’s overall performance. Blue Moose is now
determined to help young entrepreneurs take charge of their success and have outlined four reasons why
goal setting is important in business.  

Measure Success - Entrepreneurs that set clear goals put themselves in a better position to accurately
gauge the rate of their success. By taking a forward-thinking approach to their organisation’s
development entrepreneurs can view their company from a competitive perspective and understand the
actions that need to be made to succeed.  

Leadership Team Cohesion - Goal setting plays a major role in leadership. Good leaders always
ensure their workforce have a clear understanding of what is required of them and what they need to
work towards. This is important when wanting to unite a workforce and motivate them to get excited
about achieving a goal.  

Knowledge Is Power - Once an organisation has clearly defined their goals, they are then able to gain a
deeper understanding of their overall growth strategy and will be in a better position to take well-informed
risks and benefit from good opportunities.  

Reassess Goals Mid-Year - Organisations that set goals early and consistently evaluate their business
against those goals will be in a better position to adapt their strategy and adjust their plan if or when
required.  

A spokesperson for Blue Moose “We wanted to help our contractors understand how having a definitive
focus can help entrepreneurs become more motivated and improve their performance, which eventually
leads to success. We hope that more business owners will now understand the importance of goal
setting and encourage their teams to set their own goals that will aid their personal and professional
development.” 

Follow Blue Moose on Twitter or like them on Facebook.

Source: https://www.inc.com/michael-olguin/4-reasons-you-need-to-set-business-goals.html
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Company Contact:

   

Blue Moose  

T. 07557688664
E. info@wearebluemoose.com
W. https://wearebluemoose.com/

View Online

Newsroom: Visit our Newsroom for all the latest stories:
https://www.blue-moose.pressat.co.uk
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