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Leading a great team means constant pursuit of professional and personal development as well as Scan Me:
personal reflection based on feedback. Leicester-based outsourced sales and marketing company Alpha
Gamma Solutions says that as an entrepreneur it is crucial to set the tone of the company by how they
treat their teams. “Leadership determines your success as an entrepreneur. No matter how small or big
your team is, the way you treat others reflects on the success of your business,” explains Alpha Gamma
Solutions. True leaders set a great example and inspire others to show the same commitment and help
drive the business forward. Alpha Gamma Solutions provides their top three tips for new entrepreneurs
on how to become a great leader:

1. Create the right culture from the start

People want to feel comfortable and supported in the environment they work in. If they are treated with
respect, they become loyal and represent their positive attitude to clients and customers. Alpha Gamma
Solutions has an open-door policy and underlines that listening to everyone in the company to create
trusting relationships is key to becoming a great leader.

2. Lead by example

Alpha Gamma Solutions explains that great leaders would not ask their teams for anything they could not
do themselves. They remain calm under pressure, support others by removing obstacles, communicate
effectively and go above and beyond to help achieve the company’s goals to drive the business forward.

3. The team always comes first

Great leaders put the team’s needs first at all times. Alpha Gamma Solutions says that simple gestures
can help leaders earn respect with their teams, such as thanking them for their work, ensuring they take
their breaks or supporting them in the frontline when needed.

Creating a caring culture and consistently living it is crucial in order to earn people’s respect and trust.
Great leaders have a strong team behind them. Even during difficult times or setbacks, they are likely to
recover as they inspire people to follow them and achieve the results needed to help the business grow.

Alpha Gamma Solutions is an outsourced sales and marketing company based in Leicester. They have
made it their mission to support new entrepreneurs and provide them with the relevant skills and
guidance to successfully start their own business and build strong foundations in order to achieve lasting
success and business growth.
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